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On Wednesday, May 27, Quinte Health Care staff, physicians and volunteers 
came together and celebrated after being awarded Accreditation Canada’s 
highest designation - Accreditation with Exemplary Standing! Out of more 
than 2,400 criteria, QHC had just three unmet for an overall compliance of 99.9 
percent. 
 
“I’m absolutely thrilled to be able to make this announcement to the entire 
QHC team,” said QHC President & CEO Mary Clare Egberts. “We have 
achieved an exemplary standing with 99.9 percent because everyone at QHC 
is committed to delivering quality patient care and are always striving to 
improve. I am so proud to be part of this organization and I hope you all are 
as well, because I know we strive to deliver exceptional care every day. Please 
take a moment to congratulate each other and enjoy this amazing achievement 
you have earned.”

“This award sends a strong message to our communities that QHC provides excellent care in keeping with national 
best practice standards and that staff and physicians are focused on continually improving the work they do,” said 
Steve Blakely, QHC Board Chair.

In recognition of their great work, the Senior Leadership Team visited various areas of the hospitals and 
personally congratulated staff for their work and handed out chocolate “medals” in keeping with this years 
accreditation theme “Going for gold!”.  During the celebration event, staff came together and celebrated with ice 
cream, fruit punch and other treats. Thank you to everyone at QHC for your exceptional work. The final report is 
available through the QHC website at www.qhc.on.ca

Members of the BGH School of Nursing and the Edith Cavell School of Nursing Alumni as well as family, friends 
and other dignitaries gathered in front of the Charlotte Sills Wing at QHC BGH on Saturday, May 30 for the 
unveiling of a special monument commemorating the history of the schools.   The BGH School of Nursing operated 
from 1893 to 1970 and the Edith Cavell School of Nursing (regional program) operated from 1968 to 1974. This 
event was held as part of the alumni reunion weekend events. Thank you to Parkside Landscaping and Campbell 
Monuments for generously donating the monument and surrounding landscaping.  

Monument at QHC BGH commemorating School of Nursing and Edith Cavell School of Nursing

Quinte Health Care achieves Accreditation Canada’s highest designation
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The Interprofessional Patient Care implementation 
team is working hard on detailing the roll out of 
the new model of care at QHC.   As announced 
earlier in the spring, the new Interprofessional 
Patient Care model will be rolled out over an 12-
month period unit‐by‐unit starting with the first 
units in September.  Quinte 5 at QHC BGH and the 
Inpatient Unit at QHC TMH will be the first two to 
implement the new model.
 
The team is led by executive sponsor CNO and 
VP Katherine Stansfield, with Manager Shelley 
Kay as the Project Lead.  According to Kay, the 
implementation team is composed of many 
different staff that bring to the project diverse 
strengths and expertise including change, 
communication, human resources and education.  

During the unit-by-unit project launch, the teams will be supported and coached to build the foundation 
for exceptional interprofessional patient care teams.   
 
“As an organization we need to be flexible and open to responding to the different populations we serve. 
‘Cookie cutter’ health care has a difficult time responding to ever changing climates,” explains Kay.  “Each 
unit has diverse patient populations who need a team to carry them through their health care needs 
and each player on each team has many qualities and different skills to bring forth.  Forming teams 
to work together to provide the patients and families with holistic, coordinated care are pillars of our 
Interprofessional Patient Care Framework.” 
 
Kay says the project team is working very hard to establish a plan that is built with maximum input from 
all disciplines of staff.  Teams will be asked to have unit level champions to help build the model that will 
work in the individual units and allied and ancillary staff will be asked how they see their role fitting into 
this new team.  
 
“At the center of all of this will be a model that will be a foundation for changing times, it will give us 
something stable to work with – the pillars of the Interprofessional Patient Care framework; holistic/
comprehensive care, collaboration, role clarity and communication at all levels,” says Kay.
 
For more information on the model, please review Katherine Stansfield’s presentation posted on the 
project page on the MyQHC intranet:  http://myqhc-intranet/interprofessional-patient-care-team.php . 
The project page also contains contact information if you have any questions, comments or concerns. 

Interprofessional patient care model roll out starts this September



Page 5

One of QHC’s Wildly Important Goals for 2015/16 is to enhance care for seniors. As referenced in the 
chart below, this goal feeds up into three of QHC’s strategic directions: Enhance quality of care, create an 
exceptional patient experience, and provide effective care transitions. By enhancing care for seniors at 
Quinte Health Care, together we can support the overall well-being of the hospitalized elderly patient, 
reduce the potential negative effects of hospitalization and support aging well at home. Quinte Health 
Care has created a steering committee that is responsible for overseeing our senior care strategy and 
evaluating QHC’s performance as it relates to the care of seniors. 

QHC’s Senior Strategy committee came together in their first meeting on April 27 and will be leading 
initiatives that ensure we meet our strategic targets while aligning with Ontario’s Seniors Friendly 
Hospitals Strategy (visit: www.seniorfriendlyhospitals.ca for more information). Committee members 
include Katherine Stansfield, QHC’s VP and Chief Nursing Officer as the Executive Sponsor; Adrienne 
Bell-Smith, Project Lead; Dr. Nadia Knarr , Physician Lead; Heather Campbell, Program Director 
Emergency Primary Care; Christine Wilkinson, Program Director Medicine Critical Care; Janet Baragar, 
Program Director Surgery; Tracy Jordan, Manager of Patient Flow; and Terry Holland, representing 
Interprofessional Practice. Other representatives will be invited as needed. Working groups will be 
formed to work on specific programs and process improvement strategies. Stay tuned to hear how you 
can get involved.   

2015/16 Wildly Important Goals (WIGS)

Working to enhance care for seniors

Strategic 
Directions

Enhance 
Quality of Care

Create an 
Exceptional 

Patient Experience

Provide Effective 
Care Transitions

Be an 
Exceptional 
Workplace

Improve 
Strategic 
Enablers

QHC Goals Enhance Care 
for Seniors

Increase 
Staff & Physician 

Engagement 

Become 
More Cost 
Efficient

QHC Measures ER Length-of-Stay Alternate Level of Care 
Patient Days

Number of 
improvements 
implemented 
by the team

TBC

QHC Targets 90th Percentile ER Length-of-
Stay for Admitted Patients 

≤ 21 hours

% ALC Patient Days 
≤15%

One 
improvement 

implemented per 
team per month 

by Q4

TBC

“Thank you to St. 
Paul’s Catholic School in 
Trenton for hosting the 
first annual 5k Colour 

Challenge.  $15,000 was 
raised and donated to the 

Trenton Memorial Hospital 
Foundation.”
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BGH Auxiliary presents $80,000 cheque in support of minor equipment needs
 
The volunteers of the Belleville General Hospital Auxiliary showed their support to patient care in a big 
way by presenting a cheque of $80,000 in support of minor equipment needs at QHC Belleville General 
Hospital. 

Each year, managers at QHC work with frontline staff to determine priority minor equipment needs 
within the various departments. The list of minor equipment includes items that cost under $5,000 each 
such as patient lifts, wheelchairs, vital sign machines and thermometers. 

According to BGH Auxiliary President Jane Batey, the donation is the culmination of thousands of 
volunteer hours. In 2014, the BGH Auxiliary team comprised of 250 volunteers gave 35,525 hours of 
service in support of the hospital. 

“The BGH Auxiliary recognizes that this equipment is integral in ensuring staff have the right, up-to-date 
tools to provide exceptional patient care,” explains Ms. Batey. “Our membership takes great pride in the 
work they do in support of the hospital and I am extremely honoured to make this donation on behalf of 
our dedicated team of volunteers.”

“Volunteers are an integral part of the QHC team in diverse and meaningful ways,” explains Chief Nursing 
Officer and Vice President Katherine Stansfield. “Today’s announcement of financial support is sincerely 
appreciated, as are the efforts of hospital volunteers active each day providing information services, 
offering support and companionship in patient care areas and working within Auxiliary retail operations. 
It’s inspirational to consider the combined contribution of volunteers of the BGH Auxiliary over the past 
77 years of service.”

Belleville General Hospital Auxiliary Opportunity Shop announces $100K 
gift for cancer care

On May 28 at a ceremony in Market Square, the BGH Auxiliary 
announced that the organization’s Opportunity Shop has committed 
to donating $100,000 to the BGH Foundation’s $7 million Cancer 
Care Campaign.

The Opportunity Shop, which sells donated goods, is currently in 
need of children’s clothing and welcomes other items as well. If you 
have questions or are interested in becoming a volunteer, contact 
Doreen Cook or Lois Garrison at 613-962-5115.
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Understanding patient flow in an effort to improve wait times in QHC’s 
Emergency Department

On June 1, representatives from QHC’s front line staff, Senior 
Leadership Team (SLT), Community Care Access Centre (CCAC), 
Physicians, Managers, Patient flow, DI, Lab, and Pharmacy came 
together with our interprofessional team for a day of discovery 
to understand patient flow and to identify and prioritize 
opportunities for improvement to wait times in our Emergency 
Department and the overall patient experience.  

As a result of this day of discovery, work teams will be identified to focus on key areas.  “We’re already 
doing some really great things within our Emergency Department but we know that there are areas 
where we can make improvements,” said Heather Campbell, Program Director, Emergency and Primary 
Care. “We currently have two working  groups that have already started to do some work based on 
previous improvement opportunities,” she added. Kim Fetcher and Dr. Michael de laRoche are leading 
the Physician Initial Assessment work group.  As well, Heather and Taralynn Richmond are leading a Real 
Time Patient Experience Survey that went live in May. Stay tuned for more exciting opportunities that 
were identified during the discovery day.  

The PECMH Foundation has set an 
ambitious goal of raising $350,000 
for this year’s LIFE SAVER 
Campaign for priority equipment 
such as a chemical analyzer, 
blood analyzer, defibrillators, ECG 
machine and scopes for Prince 
Edward County Memorial Hospital.

They need your support! For more information, contact the Foundation at ext. 
4425 or donate securely online at www.pecmhf.ca 

Kudos to the staff at NHH for their quick work when an 
issue arose recently with their hot water tank. 

“NHH was challenged with sharing hot water with our neighbors of the 
LTC facility Hastings Centennial Manor while our Maintenance department worked 

as quickly as possible to order a new tank and arrange for it to be shipped and installed 
by qualified personnel,” said Tammy Davis, NHH Manager of Patient Services.  

“I would like to acknowledge and thank Hastings Centennial Manor for allowing us to 
piggy back onto their system.  It is wonderful to be able to work with our care partners 
and to be able to share services in times of trouble. I would also like to thank the NHH 
staff for their patience and innovation as they continued to provide excellent patient 
care during this challenging time,” she added.  

Kudos!



Dear Mr. Blakely and Ms. Egberts:

This concerns the excellent treatment and care 
provided by the whole team involved in my recent 
(surgery) at BGH.

Dr. Pickle: Over the past couple of years I have 
visited Dr. Pickle on a number of occasions in 
search of the ‘correct’ time to replace my ever 
degenerating hip. Dr. Pickle is a straight-forward, 
practical professional who always spent time to 
explore, provide advice and options – the final 
decision being mine. Dr. Pickle’s pre-, during and 
post‐surgery engagement built my confidence and 
respect (and allayed much fear). Just over a week 
after my release, I twisted my ‘bad’ leg. Dr. Pickle 
arranged for me to visit his surgery first thing the 
following morning prior to his patient roster. I 
highly recommend Dr. Pickle.

Various staff members at BGH: The comprehensive 
pre-op session; prep and post op. teams were 
great. I should particularly mention the nurses in 
attendance during my stay – in particular nurses 
Jenna, John, Brenda, Cassandra, and those whose 
names I have forgotten. They were at all times 
caring, thoughtful and compassionate.

I shall also include the lady whom I had opportunity 
to see cleaning the washroom. Cleanliness is critical 
in that environment and, on her knees rigorously 
cleaning behind the toilet, she contributed to my 
confidence. It is easy to take these important staff 
members for granted.

Coming from a large public organization I am well 
aware of the challenges facing our health care 
system – and the resultant impact on staff morale. 
I would, therefore, be obliged if this patient’s 
gratitude can be shared with your staff.

One final point. Since everything in a large 
organization trickles down, this also speaks highly 
of your management philosophy and practice.  
Thank you,
Richard Brzozowski

Thank you!
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Dear Ms. Egberts,

BeADonor Month 2015 has been the biggest 
and busiest to date, due in large part to the 
enthusiasm and creativity displayed by hospitals 
across the province.  By our count, more than 40 
hospitals held registration drives! We have been 
moved and inspired by the efforts of Ontario’s 
hospitals - manifested in video productions, 
social media campaigns, local media relations, 
guest speaker events, posters, employee 
engagement and community events. We hoped 
Ontario hospitals would join us in our efforts 
to help normalize the topic of organ and tissue 
donation, and you did not disappoint.

Your participation in this important month not 
only highlights your leadership in organ and 
tissue donation, but it provides hope to the more 
than 1,600 Ontarians on the wait list today. On 
behalf of them, and all of us at Trillium Gift of 
Life Network, thank you.   

Sincerely, 
Ronnie Gavsie

Housekeeping Week

June 9 - 13


